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QUARTERLY OVERTIME REPORTING - REASONS FOR OVERTIME

As discussed in the status memo sent to your Board on September 28, 2005, regarding
departments' requests and reasons for their overtime, two reports are attached for your
information that classify overtime hours and/or shifts for each department into the
following specific categories:

. Implementation of new programs,

. Workload and/or caseload increases,

· Vacancies,

. Recruitment issues or hiring delays and/or

. Hiring freeze

The first report (Attachment i) identifies the number of overtime hours (for FLSA
covered positions), and the second report (Attachment II) identifies number of overtime
shifts relating to exempt positions (each shift is equal to eight hours of compensatory
time-off. )

Responses were received from 38 departments for the second quarter period of
October 1,2007 through December 31, 2007. A total of 2,319,930 hours and a total of
8,425 shifts were requested.

"To Enrich Lives Through Effective And Caring Service"
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The categories wil be discussed below:

Workload/Caseload Increases
The primary reason most departments gave for requiring overtime for both hours and
shifts was for workload and/or caseload increases. Approximately sixty-seven percent
of the hours requested and eighty-five percent of the shifts requested were required for
this reason. (Sheriff and the Office of Public Safety requested more hours primarily due
to vacancies.)

Vacancies
Almost twenty-seven percent of overtime hours and approximately five percent of shifts
were required by departments for this reason.

Implementation of New Proqrams
Almost six percent of hours, as well as almost nine percent of shifts were requested
primarily for this reason.

Recruitment. Hirinq Delavs and Hirinq Freeze
Less than one percent of overtime hours and approximately one percent of shifts were
requested for recruitment and hiring delays. No department requested overtime hours
or shifts due to hiring freeze.

The departments' requests for overtime represent the maximum possible overtime
hours that may be required; and it is possible that all hours requested may not be used
during the quarter. CAO staff wil continue to monitor all future requests for overtime on
a monthly basis, and the specific circumstances behind the requests.

If you have any questions please call me, or your staff may contact Ed Corser at (213)
974-2291.

WTF:DL:SK
EC:AB:ljp

Attachments

c: All Department Heads (via electronic mail)
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Auacnmem II
COUNTY OF LOS ANGELES

QUARTERLY REQUEST FOR OVERTIME RECAP
OVERTIME SHIFTS REQUESTED BY DEPARTMENT

October 2007 a December 2007 Reason for Overtime

# of Overtime Hours # of Overtime Hours # of Overtime Shifts
Requested due to Requested due to # of Overtime Shifts Requested due to # of Overtime Shifts Total Shifts
Implementation of Workload and/or Requested due to Recruitment Issues or Requested due to Reported In the

New Proorams Caseload Increases Vacancies Hiring Delavs Hlrlno Freeze New Formt

No Overtime ShIfts Reouested

a 34 a a a 34

a 9 a a a 9

a 180 a a a 180

a 50 a a a 50

a 601 a a a 601

a 3 a a a 3

11 89 a a a 100

a 609 a a a 609

a 1 a a a 1

250 215 53 a a 518

35 31 a a a 66

a 105 2 a a 107

No Overtime Shifts Renuested

No Overtime Shifts Reouested

a 38 a a a 38

a 932 a a a 932

a 315 a a a 315

38 522 a a a 560

a 345 189 a a 534

94 559 10 12 a 675

No Overtime Shifts Reouested

No Overtime Shifs Reouested

No Overtime Shifts Reouested

a 34 5 5 a I 44

No Overtime Shifts Reouested

49 317 29 42 a 437

a 49 a a a 49

4 28 a a a 32

98 602 76 42 a 818

a 455 a a a 455

14 199 6 6 a 225

39 41 9 a a 89

7 16 a a a 23

65 371 57 a a 493

a 334 3 a a 337

5 72 14 a a 91
709 7,156 453 107 0 8425

Total
Overtime

Shift
Requested

for Positions Percent to
Department Coded x Total

Affrmative Action Compliance a 0.00%

Aoricultural CommissionerlWeiohts & Measures 34 0.40%

Altemate Public Defender 9 0.11%

Animal Care & Control 180 2.14%

Assessor 50 0.59%

Auditor Controlter 601 7.13%

Beaches and Harbors 3 0.04%

Board of SUDervisors 100 1.19%

Chief Executive Offce 609 7.23%

Chief Information Offce 1 0.01%

Children & Family Services 518 6.15%

Child SUODOrt Services 66 0.78%

Communitv & Senior Services 107 1.27%

Consumer Affairs a 0.00%

Coroner a 0.00%

County Counsel 38 0.45%

District Attornev 932 11.06%

Fire 315 3.74%

Human Resources 560 6.65%

Internal Services DeDartment 534 6.34%

Mental Health 675 8.Q %

Military & Veterans Affairs 0 0.00%

Museum of Art 0 0.00%

Museum of Natural History 0 0.00%

Offce of Public Safety 44 0.52%

Ombudsman a 0.00%

Parks & Recreation 437 5.19%

Probation Deoartment 49 0.58%

Public Defender 32 0.38%

Public Health 818 9.71%

Public Social Services 455 5.40%

Public Works 225 2.67%

Public Librarv 89 1.06%

Reoional Plan nino 23 0.27%

Reoistrar-Recorder 493 5.85%

Sheriff 337 4.00%

Treasurer & Tax Collector 91 1.08%
TOTAL SHIFTS 8,425 100.00%

Department Percent to Total Shifts 8.42% 84.94% 5.38% 1.27% 0.00% 100.00%

11/2/2007 11:02 AM Quarterly Overtime Report 2nd Quarter 2007.08.'15 ab


